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CERTIFICATION OF APPROVED BUDGET

- It is hereby certified that the approved Budget made a part hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and appfoval is given pursuant to
N.J.S.A. 404:54-11.

State of New Jersey _
Department of Community Affairs
Director of the Division of Local Government Services

By: " Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey ,
Department of Community Affairs
- Director of the Division of Local Government Services

By: . Date:
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2023 PREPARER'S CERTIFICATION
Bayshore Regional Sewerage Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program

- annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of -
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in

form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: pcanal@bayshorersa.com
Name: Peter Canal
Title: Executive Director
100 Oak Street, Union Beach NJ 07735
Address:
Phone Number: 732-739-1095
Fax Number: v 732-739-2459 ,
E-mail Address: pcanal@bayshorersa.com
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AUTHORITY INTERNET WEBSITE CERTIFICATION

Iéuthority’s Web Address: I www.bayshorersa.com |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the Jfinances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authonty s service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years. :

The name, mailing address, electronic mail address and phone number of every person who exercises day-to- day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authonty

It is hereby certified by the below authorized representative of the Authority that the Authority's website or

- webpage as identified above complies with the minimum statutory requirements of N.J.S.A., 40A:5A-17.1 as listed

above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Peter Canal
Title of Officer Certifying Compliance: Executive Director
Signature: . pcanal@bayshorersa.com
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2023 APPROVAL CERTIFICATION

Bayshore Regional Sewerage Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Bayshore Regional Sewerage Authority, at an open public meetmg held pursuant to N.J.A.C. 5:31-2.3,
on October 17, 2022.

- Itis further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: info@bayshorersa.com
Name: Scott Whalen
Title: Secretary

100 Oak Street, Union Beach NJ 07735
Address: _ _
Phone Number: 732-739-1095
Fax Number: 732-739-2459

E-mail Address: info@bayshorersa.com
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2023 AUTHORITY BUDGET RESOLUTION

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget for Bayshore Regional Sewerage Authority for the fiscal year beginning January 01, 2023
and ending December 31, 2023 has been presented before the governing body of the Bayshore Regional Sewerage Authority
at its open public meeting of October 17, 2022; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $ 10,944,477.00, Total Appropriations including any
Accumulated Deficit, if any, of $9,944,476.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $22,900,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $12,055,000.00; and :

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds

for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Bayshore Regional Sewerage Authority, at an open public
meeting held on October 17, 2022 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Bayshore Regional Sewerage Authority for the fiscal year beginning January 01, 2023 and ending December 31, 2023, is hereby approved;

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Bayshore Regional Sewerage Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on December 19, 2022. 5

Scott Whalen / info@bayshorersa.com 10/17/2022
(Secretary’s Signature) - " (Date)

Governing Body Recorded Vote

Member

Nay Abstain Absent
Christopher Cavanagh : :

Marcy McMullen

Scott Whalen
Bart Sutton

Sam Lauro

xxxxxx%

John Mioduszwski
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2023 ADOPTION CERTIFICATION

" Bayshore Regional Sewerage Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of
the Budget adopted by the governing body of the Bayshore Regional Sewerage Authority, pursuant to N.J.A.C 5:31-

on December 19, 2022.

Officer’s Signature:

Name: Scott Whalen
Title: Secretary

100 Oak Street, Union Beach NJ 07735
Address: ' _

Phone Number:

732-739-1095 | Fax: 732-739-2459

E-mail address:

info@bayshorersa.com
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2023 ADOPTED BUDGET RESOLUTION

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023 -

WHEREAS, the Annual Budget and Capital Budget/Program for the Bayshore Regional Sewerage Authority for the fiscal year
beginning January 01, 2023 and ending December 31, 2023 has been presented for adoption before the govermng body of the
Bayshore Regional Sewerage Authority at its open public meeting of December 19, 2022; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $10,944,477.00, Total Appropriations, including any
Accumulated Deficit, if any, of $9,944,476.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $22,900,000.00 and Total
Unrestriced Net Position Utilized of $12,055,000.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Bayshore Regional Sewerage Authority at an open public
meeting held on December 19, 2022 that the Annual Budget and Capital Budget/Program of the Bayshore Regional Sewerage Authority
for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hereby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of

revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain ' Absent

Christopher Cavanagh

Marcy McMullen

Scott Whalen

Bart Sutton

Sam Lauro

John Mioduszwski
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Bayshore Regional Sewerage Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenues and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supportmg ‘documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

The Authority 2023 Budget requires a 4.74% increase in the amount of funding required to be raised by the customers of the Authority

as compared to 2022. On the appropriations side of the budget, we are showing a total Net Appropriations at an 8.7% increase

mainly attributed to the increased cost of electricity 60.8%, health insurance 21.3%, chemicals 26.6% and fuel 33.3%.

We have the following variances over 10% on the Appropriations Schedule (F-4), Operating Appropriations; 1) Administration — Personnel
up 43.4% mainly due to succession planning and moving Mr. Broyles as Plant Superintendent from Cost of Providing Services to Director
of Operations in Administration, as well as increased costs due to health care and annual employee increases,

2) Total Administration - Other up 18.4% combined for a. Insurance/Supplles/Offlce Maintenance up 17.2%, mostly attributed to the

increase in our liability and property insurance premiums, b. Accountmg/Audltmg up 16.3% due to increased services,

¢. Trustee Fee up 80% due to appropriating funds to account for NJ I-Bank service fees, 3) Cost of Providing Services — Other is up 11.7%
mostly attributed to the rise in costs for utilities and chemicals. On the revenue side of the budget the Authority has raised its expected
connection fee revenue from $400,000 to $550,000, a 37.5 % increase from last year. This is due to an increase in developer projects and
applications in 2023. Interest rate revenue is expected to increase in 2023 and anticipates $235,000 in interest this year for an increase

in this non-operating revenue of $135,000, a 135% increase from last year. Treatment charges make up approximately 95% of revenue and
they have increased by 4.74%. The total anticipated revenues are up from last year by $743,941 or 7.29% '

2. Describe the state of the local/reglonal economy and how it may 1mpact the proposed Annual Budget, including the planned
Capital Program.

The local economy continues to be robust and it is anticipated to continue that trend in 2023. Many residential and commercial developer

projects.in our region continue to build and grow the areas. As we come out of the Global Pandemic due to COVID-19, inflation continues to | -
grow at a record pace, above 8% annually over the last 2-years. Although the Authorlty has held its budget to 2% or less annually for the
past 10+ years, this year it is necessary to increase its budget by 4.74% to cover the increasing price of utilities, fuel, chemicals and

health care. In the future, the Authority will need to increase its operating costs to keep pace with inflation. The 4.74% Authority budget
increase which is lower than the current consumer price index rise over the last year, will have minimal impact on the local economy.

3. Describe the reasons for utilizing Unrestricted Net Position in the prdposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.) If the Authority's budget antlc1pated a use of Unrestricted Net Position, this question must be
answered.

The Authority capital budget will be financed in part with Unrestricted Net Position funds. Many of the projects to be funded by
this line item Were planned and are projects designed to increase the longevity of the treatment plant, pump stations and collection
system. The Authority does not anticipate using Unrestricted Net Position for the Annual Operating Budget in 2023.
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Bayshore Regional Sewerage Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provtded Do not attach answers as a separate document.

4, Identlfy any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements. (Example - To provide police services to the Authority, etc. and explain the
reason for the transfer (i.e. to balance the County/Municipal Budget, etc.)

There are no funds to be transferred to the County/Municipality as a budget subsidy or shared service for 2023

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The 2023 budget does not reflect an anticipated deficit in operations from 2022 and does not include funding for any prior year’s
deficit. The most recent audit does not reveal a deficit to Unrestricted Net Position caused by recording Pension and Post- -Employment

Benefits Liabilities as required by GASB 68 and GASB 75.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report. How would these deficits be funded?

Page N-1 (2)



2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Bayshore Regional Sewerage Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided. Do not attach answers as a separate document.

6. Attach a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if it has been changed
since the prior year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed
changes in the rate structure and attach the resolution approving the change in rate structure, if applicable. (If no changes to fees or

rates, indicate answer as "Rates Are Staying The Same".
The 2023 Authority Preliminary User Charge Structure: The Fee structure does not take effect until after the Public Hearing
on December 19, 2022.

: , 2023 Preliminary [ 2022 Approved
Total Budget ‘ $10,944,477 ‘ $10,200,537
Non-Operating Revenues - |(s235,000) ($100,000)
Operating Revenues ($565,000) - |($415,000)
Total Due from Customers $10,144,477 $9,685,537
Treatment Chargey Distribution %ofFlow  |Charge % of Flow | |Charge:
Aberdeen 17.84]$1,809,774 18.09 [s1,751,713
Hazlet £ 28.47($2,888,133 27.41 $2,654,767
Holmdel ‘ 11.19[$1,135,167 11.41 - $1,105,416
Keansburg 9.69($983,000 8.85 $856,732
Keyport 10.63[$1,078,358 11.32 $1,096,572
Matawan , . 10.55($1,070,242 11.48 $1,112,260
Union Beach - e - 7.34$744,605 7.05 $682,925
WMUA ‘ ‘ 4.29[$435,198 4.39 $425,153
Total ' : YA 100%| $10,144,477| |100% - $9,685,537

The Authority Connection Fee structure: The connection fee is increased for the 2022/2023 year by $9.00.

Connection Fee 2022/2023 2021/2022
$ per EDU S ‘ $5,128 ~$5,119
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AUTHORITY CONTACT INFORMATION

2023

Please complete the following information regarding this Authority. All information requested below must be completed.
Name of Authority: Bayshore Regional Sewerage Authority
Federal ID Number: 22-1907952 '

‘ 100 Oak Street
Address: 7 é £ :
City, State, Zip: : ' Union Beach, NJ 07735 ‘ : I
Phone: (ext.) 732-739-1095 | Fax:  |732-739-2459
Preparer’s Name: Peter J.Canal
Preparer's Address: 100 Oak Street
City, State, Zip: Union Beach, NJ 07735 ;
Phone: (ext.) 732-739-1095 (x219) | Fax: 732-739-2459
E-mail: ' pcanal@bayshorersa.com
Chief Executive Officer* [Peter J. Canal
*Or person who performs these functions under another title. ‘ '
Phone: (ext,) 732-739-1095 | Fax:  [732-739-2459
E-mail: pcanal@bayshorersa.com
Chief Financial Officer* [Peter J. Canal
*Or person who performs these functions under another title. '
Phone: (ext,) 732-739-1095 | Fax:  [732-739-2459
E-mail: pcanal@bayshorersa.com
Name of Auditor: , Michael Bart, CPA
Name of Firm: Bart & Bart, CPA's
Address: ' 104 Main Street : , Sl
City, State, Zip: Woodbridge, NJ 07095 ; L
Phone: (ext.) 732-634-5680 i Fax:  |732-602-1059
E-mail: mbart529@hotmail.com S
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

S
1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: - I $ -2,713,934.00 |

3. Provide the number of regular voting members of the governing body: |I| (5 or 7 per State statute, possibly
' more for regional authorities)

4. Provide the number of alternate voting members of the governing body: |I| (Maximum is 2)

5. Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? m

Check to see if individuals filed their FDS on the FDS webpage. https.//www.nj.gov/dca/divisions/dlgs/resources/fds.html.

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "ves", provide a lzst of those individuals, their position, the amount recezvable and a description of the amount due to the Authority.

[

7. Was the Authority a party to é business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority, the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*? _ Yes

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or: indirectly,
the transfero}f a member of the transferor’s family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premzums paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

10. Did the Authority pay for meals or catering during the current fiscal year? Yes
If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4? m
If "yes", provide a detailed list of all travel expenses. for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel .~ No

b. Travel for companions ' " No «
¢. Tax indemnification and gross-up payments i . No
d. Discretionary spending account i . No

e. Housing allowance or residence for personal use , ' No

f. Payments for business use of personal residence No

g. Vehicle/auto allowance or vehicle for personal use . No

h. Health or social club dues or initiation fees ' No

i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provzde a description of the transaction including the name and position of the individual
and the amount expended.

13. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? - | Yes |
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. E « No

15. Did the Authorlty make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No |
If "yes", provide explanation including amount paid.

16. Did the-Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance .
with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED) |

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

8) The Authority Disability Plan includes a Life Insurance component per employee of $21.80 per month.

9) Narrative of Authorities Procedures for all individuals listed on Page N-4(2-2)

The Authority conducts an annual performance review for all employees listed on Page N-4. The review is conducted by the direct
supervisor of the employee and reviewed with the Executive Director. The Executive Director and a Personnel Committee of the Board of
Commissioners meet to review all performance evaluations. The Commissioners require comparison data from entities and positions of a
similar size as well as geographic location. Review includes the employee salary history for the past 5 years as well as a description of the
employee's duties and position in the table of organization. The Personnel committee of the Board of Commissioners presents the
recommendations to the full Board of Commissioners for vote. Performance reviews include an evaluation of the employee's quality of
work, judgement, attitude, knowledge, initiative, effectiveness, dependability, a review of accomplishments and needs for improvement.
The BRSA Commissioners do not receive an annual i increase, nor do they receive health benefits, the stipend paid to the commissioners has
remained the same since the creation of the Authority in 1968. :

10) Did the Authority pay for meals or catering during the fiscal year: Yes, 2021 Summer BBQ $425.43

11) Did the Authority pay for employee Travel expense

Commissioner Whalen 11/2021- NJLM/AEA Conference: 3Day per diem meals $165/mileage@.56/mile 181 mlles $101.14/tolls 10.10

cab fare & parking $40. Total $316.24

Commissioner McMullen- NJLM/AEA Conference 11/2021: 3Day per diem meals $165/rmleage@ 56/mile 175 miles $98/tolls 10.10

cab fare & parking $40. Total $313.10

Peter Canal- WEFTEC Conference Oct 2021: airfare $558.27/ hotel $824.16/meals $69.92/tolls $13.55/transportation $158 61/parking $84.
Total $1,708.51
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Bayshore Regional Sewerage Authority

FISCAL YEAR: January 01, 2023 to December 31; 2023

* Complete the attached table for all persons required to be listed per #1-4 below.

1)  Listall of the Authority's current commissioners and officers and amount of compensation from the Authority

as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority. ,
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4)  List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule. '

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services. ‘

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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Revenue Schedule

Bayshore Regional Sewerage Authority
For the Period: January 01, 2023 to December 31, 2023

S Increase % Increase
FY 2022 (Decrease) (Decrease)
Adopted Proposed vs. Proposed vs.
FY 2023 Proposed Budget Budget Adopted Adopted
) Total All Total All .
Sewer Operation #3  Operation #4 Operation #6 Operations Operations All Operations  All Operations
OPERATING REVENUES
Service Charges
Residential $ - - S - #DIV/0!
Business/Commercial - - - #DIV/0!
Industrial - - - #DIv/0!
Intergovernmental 10,144,477 10,144,477 9,685,537 458,940 4.7%
Other e - - - #DIV/0!
Total Service Charges 10,144,477 - - - 10,144,477 9,685,537 458,940 4.7%
Connection Fees
Residential 275,000 275,000 200,000 75,000 37.5%
Business/Commercial 275,000 275,000 200,000 75,000 37.5%
Industrial - - - #DIV/0!
Intergovernmental - - - #DIV/0!
Other - - - #DIV/0!
Total Connection Fees 550,000 - - - 550,000 400,000 150,000 37.5%
Parking Fees
Meters - - - #DIV/0!
Permits - - - #DIV/0!
Fines/Penalties - - - #DIV/0!
"Other - - - #DIvV/o!
Total Parking Fees - - - - - - - #DIV/0!
Other Operating Revenues (List)
Industrial Pretreatment Fees 15,000 15,000 15,000 - 0.0%
' - - - #DIV/O!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIvV/o! "
- - - #DIV/0!
Total Other Revenue 15,000 - - - 15,000 15,000 - 0.0%
Total Operating Revenues 10,709,477 - - - 10,709,477 10,100,537 608,940 6.0%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
. e - - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
Total Other Non-Operating Revenue - - - - - - - #DIV/0!
Interest on Investments & Deposits (List)
Interest Earned 235,000 235,000 100,000 135,000 135.0%
Penalties - - - #DIV/0!
Other . - - - #DIV/0!
Total Interest 235,000 - - - 235,000 100,000 135,000 135.0%
Total Non-Operating Revenues 235,000 - - - 235,000 100,000 135,000 135.0%
TOTAL ANTICIPATED REVENUES 10,944,477 $ $ - S - - $ 10,944,477 10,200,537 $ 743,940 7.3%
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Prior Year Adopted Revenue Schedule

Bayshore Regional Sewerage Authority

FY 2022 Adopted Budget
Total All
Sewer Operation #2  Operation#3  Operation#4  Operation #5  Operation #6 Operations
OPERATING REVENUES
Service Charges
Residential S -
Business/Commercial -
Industrial -
Intergovernmental 9,685,537 9,685,537
Other ) : -
Total Service Charges 9,685,537 - B - - 9,685,537
Connection Fees
Residential 200,000 200,000
Business/Commercial 200,000 200,000
Industrial -
Intergovernmental -
Other -
Total Connection Fees 400,000 - - - - 400,000
Parking Fees
Meters -
Permits -
Fines/Penalties -
Other -
Total Parking Fees - - - - - -
Other Operating Revenues (List)
Industrial Pretreatment Fees 15,000 15,000
Total Other Revenue 15,000 - - - - 15,000
Total Operating Revenues . 10,100,537 - - - - 10,100,537
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Other Non-Operating Revenues - - - - - -
Interest on Investments & Deposits .
Interest Earned 100,000 100,000
Penalties -
Other : -
Total Interest 100,000 - - - - 100,000
Total Non-Operating Revenues 100,000 - - - - 100,000
TOTAL ANTICIPATED REVENUES 10,200,537 $ -3 - 3 - $ $ - § 10,200,537
Page F-3




Appropriations Schedule

Bayshore Regional Sewerage Authority
For the Period: January 01, 2023 to December 31, 2023

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the line item:must be

itemized above.
5% of Total Operating Appropriations

$  486,916.90 $ -8 -8 -8 -8 -

Page F-4

$

486,916.90

S Increase % Increase
(Decrease) . (Decrease)
FY 2022 Adopted Proposedvs.  Proposed vs.
FY 2023 Proposed Budget Budget Adopted Adopted
Total All Total All
Sewer Operation #2 Operation #3 Operation #4 Operation #5 Operation #6 Operations Operations All Operations  All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 555,405 s 555,405 $ 394,002 S 161,403 41.0%
Fringe Benefits 279,416 . . 279,416 188,231 91,185 48.4%
Total Administration - Personnel 834,821 - - i - X - - 834,821 582,233 252,588 43.4%
Administration - Other (List) |
Insurance/Supplies/Office Maintenance 323,097 323,097 275,766 47,331 17.2%
Accounting/Auditing 50,000 50,000 43,000 7,000 16.3%
Municipal Host Fee 12,200 12,200 12,000 200 1.7%
Trustee Fee 18,000 18,000 10,000 8,000 80.0%
Miscellaneous Administration* - - - #DIV/0!
Total Administration - Other 403,297 - - - - - 403,297 340,766 62,531 18.4%
Total Administration 1,238,118 - - - - - 1,238,118 922,999 315,119 34.1%
Cost of Providing Services - Personnel
Salary & Wages 2,703,198 2,703,198 2,722,568 (19,370) -0.7%
Fringe Benefits 1,483,098 i : : 1,483,098 1,362,975 120,123 8.8%
Total COPS - Personnel 4,186,296 - R - - - - 4,186,296 4,085,543 100,753 2.5%
Cost of Providing Services - Other (List)
see F-4 detail 3,596,320 3,596,320 3,220,727 375,593 11.7%
: o - - - #DIV/O!
- - - #DIV/0!
; S - - - #DIV/0!
Miscellaneous COPS* : : - - - - #DIV/0!
Total COPS - Other 3,596,320 - - - - - 3,596,320 3,220,727 375,593 11.7%
Total Cost of Providing Services 7,782,616 - - - - - . 7,782,616 7,306,270 476,346 6.5%
Total Principal Payments on Debt Service in Lieu .
_of Depreciation 717,604 - - - - - 717,604 707,604 10,000' 1.4%
Total Operating Appropriations 9,738,338 - - . - - - 9,738,338 8,936,873 801,465 9.0%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 122,162 - - - - - 122,162 129,912 (7,750) -6.0%
Operations & Maintenance Reserve W i et g . - - - #DIV/0!
Renewal & Replacement Reserve - - - #DIV/0!
Municipality/County Appropriation - - - #DIV/0!
Other Reserves 83,976 - : 83,976 83,752 224 0.3%
Total Non-Operating Appropriations 206,138 - - - - - 206,138 213,664 (7,526) -3.5%
TOTAL APPROPRIATIONS 9,944,476 - - - - - 9,944,476 9,150,537 793,939 8.7%
ACCUMULATED DEFICIT fosamsnes - - - #DIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 9,944,476 - - - - - 9,944,476 9,150,537 793,939 8.7%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/0!
Other [ - - - #DIvV/o!
Total Unrestricted Net Position Utilized - - - - - - - - - #DIV/0!
TOTAL NET APPROPRIATIONS $ 9,944,476 S - S -8 - $ - S - $ 9,944,476 S 9,150,537 $ 793,939 8.7%



2023

Cost of Providing Services-Other (list)

AUTHORITY PROPOSED APPROPRIATIONS

APPROPRIATION DETAIL PAGE

Bayshore Regional Sewerage Authority

For the Period: January 01, 2023 to December 31, 2023

Use the spdce below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed} "

Line Item: Sewer Operation #2 Operation #3 Operation #4 Operation #5 Operation #6
Utilities 1,785,721.00 :
Plant Maintenance 501,891.00
Chemicals -535,000.00
Building&Grounds - 68,250.00
Residuals Hauling 170,768.00
Laboratory 41,800.00
Collection System 159,750.00 _
Testing & Analysis 90,970.00 |
Fees and Permits 47,170.00
Professionals & Consultants 195,000.00
Total = - :

3,596,320.00

Page F-4 (Detail)




Prior Year Adopted Appropriations Schedule

Bayshore Regional Sewerage Authority

FY 2022 Adopted Budget
Total All
Sewer Operation #2 Operation #3 Operation #4 Operation #5 Operation #6 Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 394,002 i : S 394,002
Fringe Benefits ’ 188,231 ; : 188,231
Total Administration - Personnel "~ 582,233 - - - - - 582,233
Administration - Other (List)
Insurance/Supples/Office Maintenance 275,766 , ! ) 275,766
Accounting/Auditing 43,000 i i K : ) ) 43,000
Municipal Host Fee ‘ y 12,000 - i i ; : : 12,000
Trustee Fee = . 10,000 , : : Eh 10,000
Miscellaneous Administration* i N i ' -
Total Administration - Other 340,766 - - - - - 340,766
Total Administration ) 922,999 - - - - - 922,999
Cost of Providing Services - Personnel
Salary & Wages 2,722,568 s S 2,722,568
Fringe Benefits 1,362,975 i : ; 1,362,975
Total COPS - Personnel 4,085,543 - - - - - 4,085,543
Cost of Providing Services - Other (List)
 seeF-5detail Y © 3,220,727 - e ‘ ‘ ' B 3,220,727
Miscellaneous COPS* : : . , o . SR sy e -
Total COPS - Other ‘ 3,220,727 - - - - - 3,220,727
Total Cost of Providing Services 7,306,270 - - - - - 7,306,270
Total Principal Payments on Debt Service in Lieu ) '
of Depreciation 707,604 - - - - - 707,604
Total Operating Appropriations 8,936,873 - - - - - 8,936,873
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 129,912 - - - - - 129,912
Operations & Maintenance Reserve : i i : . i s RS SRR ) -
Renewal & Replacement Reserve g o _ . iy - Sy -
Municipality/County Appropriation : : : , T : : S - , R
Other Reserves ... 83,752 8 : e ; ' 83,752
Total Non-Operating Appropriations 213,664 - - - - - 213,664
TOTAL APPROPRIATIONS 9,150,537 ‘ - . - © - - - 9,150,537
ACCUMULATED DEFICIT [ : & ' i e ~ ] .
TOTAL APPROPRIATIONS & ACCUMULATED :
DEFICIT 9,150,537 - - - - - 9,150,537
UNRESTRICTED NET POSITION UTILIZED ' :
Municipality/County Appropriation - - - - - - -
Other L p : ) ) Sy ] -
Total Unrestricted Net Position Utilized - - ) - - - - -
TOTAL NET APPROPRIATIONS $ 9,150,537 $ - $ - 3 ) -8 - 3 9,150,537

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the
line item must be itemized above.
5% of Total Operating Appropriations $ 44684365 $ - S -8 -3 -8 - $  446,843.65
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2022 Cost of Providing Services-Other (list)

AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Bayshore Regional Sewerage Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adopted)"
Ve

Line Item: Sewer Operation #2 Operation #3 Operation #4 Operation #5 Operation #6
Utilities 1,238,625.00 ' ’ e
Plant Maintenance 519,045.00
Chemicals 422,425.00
Building&Grounds 92,275.00
Residuals Hauling 202,087.00
Laboratory 41,800.00
Collection System 356,500.00
Testing & Analysis - 87,970.00
Fees and Permits 40,000.00
Professionals & Consultants 220,000.00
3,220,727.00

Total

Page F-5 (Detail)




9-4 98ed

[4404

Suney 1se7 jo Jeap

. Y.

Suniey puog

5100d %® pIDPUD]IS Y214 s, Apooy

*20In13s sBulins Ag Buiina ay3 Jo 1pak ay3 pup buribl puoq Juadal 3SoW s,A)ioyIny 3yl aipapu|

S69'TC8TT § TLOI8E'L $ 109'79L S

$

09'TvL

$

¥09'LEL S ¥09'LTL

S 09'LTL $ ¥09°L0L S SNOILVYH3IdO

709TSL

TIV TVdIDNIYd TVLOL
|edpuld |e10]

9 uonpiado
|edpuld |01

G uonpiadp

|edpund (101

p# uoiindado
[edipunid [e30L

£# uonpiado
|edipuld [e301

S69'T78'TT TL0'I8E'L ¥09°29L

¥09CSL

09TVL

v09°LEL v09°LTL

¥09°LTL ©09°L0L

Z# uonpiadp
ledpuLd (g0

SLTTS6T €TY'168T [472K4:11
0Tr'698'8 S 879'68%°S $ T96'6LS S

Tw9'LLT

296'0LS

Tw9'LLT
796795

TWoLLT T9'eLT
796'6SS - $ T96'%SS

i

WU woLT  61-gad

6T0T S3IY3S LIArN
8T0Z S31¥3S LIFrN

$ ST9EMYS S 296'6€S $  8T-gad

Surpuessino Jayeasayl - 80T
|edioulad [eroL

£L20T

970¢

14114 [ 74174

(198png (128png |enoaddy
pasodouid) €20t paidopy) zzoz pieog dueuty
|e201 Jo 91eQ

Ul buipu3 4pa4 [pdsl4

19M3S§

[] :xoq siy3p3y2 4qap ou sey Ayoyany §

Auoyiny aSesamas |euolSay aioysieg

jedduLld - 3|NPaYIS IS 1gad



IAF

216'6CT

SNOILVYHIdO 1TV 1S343LNI TVIiOL
sjuswAed 3sa1o1u] |RI0]

9# uonpiadp
syuswAed 1sa.91u| |10

G# uonoiado
sjusWwAed 1saJa1u| |e30L

v# uonpiadp
siuswAed 3saaju] |B1O]

£# uonpiado
sjuswAed 1sa.491u| [B10]

716'6CT

Z# uonpiadp
sjuawAed 1saJaju| |30

T8L'6C
CTET0OT

6T0T S1Y3S LIAIN
8T0C SIIY3S LIAIN

/-4 98ed
$ 29T'SOT  $ TIG'EIL S Z91'eel s
Z9T's0T TI6ELT 791°2zI
TE0'PT le0'z o TE0'8C
S TETI8 $ 1888 S TIEI'M6 S
Y174 zot (198png

pasodo.d) £z0z

(198png
paidopy) zzoz

Aizoyiny aSesamas jeuoiSay asoysheg

1S9.J3lu] - 9|nPaYIS IAILS g

12M3S

[] :xoq siy1 3a3y2 “1qap ou sey Ajoyiny J|



8-4 98ed

“UOI23s 2A13DLIDU 32BPNG 3Y3 Ul pajILIap APDaIID 30U fi IPIEP 541 JO UCTDUIUITE 107 JUljaWIT 5]

buipnjpui tu%mh 3ly1 onpaJ 03 ub[d s3I BUJUID[AX3 JUaWa103S b Yo0b330 1SNt A)ioyiny ay3 ‘pouad 1aBpng ay1 fo pua ayl 1o uonpiado AUD tof uoifap b buidafoid si Aiioyiny Ji ()

Aunop/Aujedpiuniy 01 uonendoiddy 3|qeMO||y WnWixXepn

*‘M0Jaq uoi3p[najpl 335 ‘suoiiplidoiddp bunpiado (0101 Jo %G paaoxa jou Abw Junowy (g)
'SU0f1043d0 5,.4p2A JU3.1N2 3y U] uolysod 1au pajollsaiun fo asn pajabpnqun pup pajabpng apnjouj (z)
"SqU3WaIDIS [DIDUDULL PaJpND 0] 32460 1snW W)l aulf Siy1 40f suoipiado jjo o [pio] (T)

(1698  § - S - S - S - S - S /16'98% S
TET'0T0SS § - s - S - S - S - S TET0TOSS S
000°S50°CT - - - - - 000°S50°CT
000°SS0°CT - - - - - 000'550CT
ZET'S90°L9 - - - - - TET'S90L9
TTL'TTE L TTLTT6'L
0€LV170'S 0EL'vY0'S.
6/%'TL0'E BLY'TLO'E
. T0E‘8TEL T0E'8TE'L
1LY 16¥'179 - - - - - LY L6V'19
LEETSTG V LEETST'6
69€TTT 69ETTT
LLT09L'EL S LLT'09L°EL. S
suonesado 94 S# v# c# Z# uonesado Jamag
AL uonesadp uonesadp uonesadg uonesado
3abpng pasodo.id £20Z A4

(v) 1oday upny panssi 1seq
HV3A 40 AN3 LV NOILLISOd 13N G31LVYNDISIANN AILIIYLISTUNN aILDIroYud
pwm_o:m pasodo.d ul pazi|iin uollisod 19N pPadlIIsalun [e10L
(g) Axunop/Anjeddiunin 03 uonerdosddy
193png |ende) pasodoud ul pazijiin UoIHSOd 1N PaiolIsalun
198png pasodoud souejeg 01 pazi|ii UOINSOd 19N pPaidliisalun
13950N49 43sOdOdd NI 3SN Y04 I19V1IVAV NOILLISOd LIN ILIIYLSTUNN

(sInpayos yoenie) syuswisnipy JaY1o :shid
(7) suonessd(Q Jesp 1uslin) Uo (SSOT) SWODU| PAYBWIST :SN|d
(T) Aupigert 1yauag Juswho|dwz-1s0d J8Y10 PapuNuUn pantody :snjd
(1) Avjigen] uoisuad papunjun panJady :snid
‘uoinnjosay Ag paleusisaqg JayiQ :ss97
. uonezijiqels ey Joj pajeusisaq :ss9]
sdieday g syuswsAoidwi SuiresadQ-uop 1oy pareusisaq 1S9
(T) uonisod 19N paoLisalun (el
(T) uonisod 19N pPa1dLISAY LAY 15597
(T) @AJasaY 21AISS 192Q 10} PR10LIISIY (5597
(T) 3920 paie[ay 40 19N ‘s3assy |ended ul paisaAuU] 5537
(T)4V3A LHOdIY LNV LSILY1 40 DNINNIDIF NOILISOd 1IN TV10L

€207 ‘T€ En&wumo 01 £20T ‘T0 Aenuer :poLiad ay3 Jo4
Aoyiny aSeisamas |euolSay aloysAeg

UOI1eI|I2U023Y UOIISOd }ON



2023

Bayshore Regional Sewerage Authority |

(Authority Name)

2023 AUTHORITY CAPITAL BUDGET/PROGRAM



| 2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Bayshore Regional Sewerage Authority

(Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Check the box for the applicable statement below:

- It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Bayshore Regional Sewerage Authority, on October 17, 2022.

[] Itis hereby certified that the governing body of the Bayshore Regional Sewerage Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Bayshore Regional Sewerage
for the following reason(s):

Officer's Signature: info@bayshorersa.com
Name: Scott Whalen
Title: ; Secretary
100 Oak Street, Union Beach NJ 07735 -
Address: '
Phone Number: 732-739-1095
Fax Number: : 732-739-2459
“|E-mail Address: info@bayshorersa.com
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Bayshore Regional Sewerage Authority
Fiscal Year: January 01, 2023 to December 31,2023

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? L Yes

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;

does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other .  Yes

plans in the jurisdiction(s) served by the authority? °

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehlcles Equipment)

needs assessment been prepared? [ Yes

4. If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of ﬁinding the debt service for the
Debt Authorizations (example - rate increase).

Not Applicable

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas

as defined in the State Development and Redevelopment Plan
Not Apphcable :

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan. :

Not Applicable
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Sewer

Proposed Capital Budget

Bayshore Regional Sewerage Authority

For the Period: January 01, 2023 to December 31, 2023

- Estimated Total

Funding Sources

Unrestricted Net
Position Utilized

Replacement Debt

Authorization

Capital Grants

Other Sources

Cost

see attached list

$ 22,900,000

S 12,055,000

v

$ 10,845,000

Total

22,900,000

12,055,000

10,845,000

Operation #2

Total

Operation #3

Total

Operation #4

Total

Operation #5

Total

Operation #6

Total

TOTAL PROPOSED_ CAPITAL BUDGET

$ 22,900,000

S 12,055,000 $

s -

$ 10,845,000 .

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach additional

Page CB-3

schedules. Input total amount of all projects for the operation on single line and enter “See Attached Schedule" instead of project description.
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5 Year Capital Improvement Plan

Bayshore Regional Sewerage Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2023 2024 2025 2026 2027 2028

Sewer

seé attached list $ 83,100,000 $ 22,900,000 | $ 30,810,000 $ 17,295,000 $ 7,100,000 $ 3,565,000 $ 1,430,000

Total v : 83,100,000 22,900,000 30,810,000 17,295,000 7,100,000 3,565,000 1,430,000

Operation #2

Total - - - - - - -

Operation #3

Total - - - - - - ‘ -

Operation #4

Total - - - - - - -

Operation #5

Total - - - - - - : -

Operation #6

Total - - - - - - - -

TOTAL ) $ 83,100,000 S 22,900,000 $ 30,810,000 $ 17,295,000 $ 7,100,000 $ 3,565,000 $ 1,430,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Bayshore Regional Sewerage Authority

For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Sewer
see attached list $ 83,100,000 $ 24,650,000 S - $ 31,225,000 - $ 27,225,000
Total 83,100,000 24,650,000 - 31,225,000 - 27,225,000
Operation #2
Total - - - - - -
Operation #3
Total - - - - - -
Operation #4
Total - - - - - -
Operation #5
Total - - - - - -
Operation #6
Total - - - - - -
TOTAL S . 83,100,000 S 24,650,000 S - $ 31,225,000 - $ 27,225,000

Total 5 Year Plan per CB-4
Balance check

$ 83,100,000

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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